Minutes of the Falta SEZ Authority meeting held on 4th August, 2011 at 3.00 pm in the Conference room of Manikanchan SEZ, Salta Lake, Sector-V, Kolkata-91.


The meeting was chaired by Shri Sanjeev Nandwani, Chairman and CEO of Falta SEZ Authority.  Shri P. Halder, Zonal Jt. DGFT, Kolkata, Shri S.K. Saraf, Managing Director of M/s.Acknit Industries and Shri M.L. Dutta, Secretary to the Authority were present in the meeting. Shri S.K. Nag one of the Members of the Committee was absent.

The minutes of the last meeting held on 21.01.2011 were confirmed. Chairman and CEO welcomed all members and placed the agenda before the Authority for discussion.  
1.
Budget Estimates of the Authority for 2011-12


It was decided that a request is to be made for allotment of additional funds to Ministry of Commerce towards payment of outstanding lease rent to KoPT from the allotted fund. If the same is not available the outstanding rent for Rs.20.00 lac may be paid from the Authority funds.

2.
Proposal for purchase of a jeep or two motor cycles for security personnel inside the Zone

It was decided that the Auto rickshaw being used at present may be discarded and two motor cycles were proposed to be purchased immediately.  In addition to that, a Jeep / 4 wheeler suitable for patrolling may be hired on a monthly rental basis.  It was also decided that the cost of premium of medical insurance for the two Security officers who will run the motor cycle may be given from the Authority fund.

3.
Water supply system in Falta SEZ

The matter was discussed at length and it was decided to go for a fresh tender.

4.
Waste management system in Zone

The proposal was discussed and it was decided to arrange for VAT for keeping the waste materials at Tank No.1 near M/s.Antarctica Ltd and to dispose of the waste materials on an annual auction basis may be allowed.

5.
Imposition of parking fees for truck, lorry etc.

The proposal of imposition of parking fees was agreed in principle. The rate is to be fixed on file.

6.
Construction of a toilet including bathroom for the drivers and khalasis near the parking yard.

The matter was discussed and it was decided to engage “Sulabh Souchalaya”. If the same is not available or not found viable, the construction of the toilet is to be made by the Authority from its own funds. The maintenance would be given to some contractors.

7.
Available fund position under SEZ Authority

The proposal of keeping the savings bank account on sweeping mode basis may be done for three months on an experimental basis.

8.
Proposal for revision of rent and creation of maintenance 
/development fund

The proposal has been deferred for the next Authority meeting. However, the Committee agreed in principle to the proposal.
9.
Maintenance of garden in front of the DC building, Service Centre buildings, six islands and entire main road side in Sector I & II


It was decided to go for the lowest quotation for a period of three months and to observe their performance.

10.
House keeping, repairing and maintenance of the staff quarter 
building

For major repairing work of the 44 Nos. of quarters in Sector-IV, it was decided that CPWD authority may be engaged for feasibility study for repairing/renovating or demolishing.  


It was also be decided that to form a Resident Welfare Association on “No profit, No loss basis” to collect and charges from the residents who are occupying the quarters.  For any major maintenance charges the Authority funds will be utilized.

11.
Fire hydrant system

The proposal was discussed and it was decided that Fire department should be contacted for inspection quickly
12 
Setting up of medical centre for the Zone 


Recently senior officials of ESIC had visited the area of medical centre where a high grade dispensary along with diagnostic centre is to be set up.  Initially they need six quarters which are decided to be allotted at a cost of Rs.1/- (Rupees one) for immediate starting of the facility.  In due course they will construct their own building on the allotted land.  The Committee approved the proposal.
13.       Setting up of a Post office and ATM.


The proposal for setting up of Post office and ATM was discussed and it was accepted by the Authority in principle. The expenditure of approximately Rs.1.70 lac will be borne by the Authority Fund towards construction of Gates with flooring etc.

14.
Security arrangement system in Zone

The existing security arrangement may be continued upto Puja vacation and in the meantime process of fresh tendering may be initiated.

15.
Fees  to be paid to Secretary to Authority

The proposal for incentive to Secretary @ Rs.5000/- per month was accepted on the ground that the same is allowed in Kandla and Cochin SEZ.

16.
Repairing of Staff quarter at Sector-IV

The proposal of repairing of the staff quarters may be done through CPWD.

17.
Painting works of SDF(General)/(Electronics) building

The expenditure for Rs.6.24 lac as incurred towards painting of SDF building may be paid to M/s.Dip-Tech who has completed their work satisfactorily.

18.
Annual maintenance of Neon sign Board in Falta SEZ, Falta.

The matter was discussed at length and it was decided to go for a fresh tendering process.  In this connection more sign board from Kolkata to Falta SEZ may be put up. 

For publicity of Falta SEZ properly, a “KIOSK” may be hired from Airport Authority for displaying of our products.

19.
Annual maintenance of electrical equipment/repairing and fittings of vapor lamp set on 230 number of poles inside the Falta SEZ.


The AMC of Goutam Electricals Works, Falta may be extended for another one year subject to the conditions that the cost remains the same.

20.
Annual maintenance of grass cutting and cleaning of drain and debris of Sector-I & II of Falta SEZ, Falta.


The AMC may be continued for another three months to M/s.B.S. Mondal & Construction Co. and in the meantime fresh tendering process may be initiated for cleaning of drain and debris etc. for Sector-I & II.  

Besides, the emergency expenditure like maintenance of water pipeline etc which has already been incurred on urgent basis was also ratified by the Authority. The statement showing the expenditure incurred during 2010-11 were also accepted and passed by the Authority. 


The meeting ended with a vote of thanks to the Chair 
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